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Web Site Updates
The faculty flexibility web site is slowly but surely taking shape. The 
flexibility policies section has been reorganized by career stages, making 
it easier to find information specific to your needs. We recently launched a 
section for first-year faculty that pays special attention to the New Faculty 
Mentoring Program. The recordings that were taken of the dean’s seminars 

will be available on the web site soon.  

Faculty Brown Bags
The next Brown Bag will be February 10, 2011, at 12:30 p.m. in the faculty 
club. The fourth hour of quality is the topic for the day. Bring your lunch, 
enjoy some refreshments and learn something new!

Work + Life “Fit”?
While perhaps not the most elegant of phrases, Cali Williams Yost, firmly 
believes that the phrase “work/life balance” is detrimental to the ability to 
actually achieve it, and that instead, the phrase “work + life fit” is more apt 
at describing the goal. When we think of balance, images that imply equal 
proportions on both or all sides come to mind such as a set of scales, 
for example, or a high wire act. Work and life, however, are rarely if ever 
balanced in this sense. “Balance,” Yost states, “suggests that the goal is a 
50-50 split between work and other parts of your life…If you want flexibility 
in your workplace to succeed, then you need to be flexible with it.” In other 
words, recognize that there will be times of more work, and there will 
be other times when there is more life. While the academy has regularly 
scheduled times of excess work (such as final grades), work + life fit or 
work/life balance, whichever phrase you prefer, implies that there will also 
be times of more life (such as a serious illness). 

To read all 10 reasons that the phrase “work/life balance” should be 
changed, visit www.fastcompany.com/1716044/escape-the-10-tyrannies-
of-worklife-ldquobalancerdquo. 

Mini-grants
As the Sloan committee begins to look at our progress with the Sloan 

award, we would like to offer you the chance to have a say in how some of 
the grant is spent. Getting out of the realm of policies and procedures, we 
want to know what kinds of changes would make daily life less challenging 
at Albright. 

You are invited to submit an application for particular ways in which we 
could use some of the money such as providing changing tables in some 
restrooms or funding for a new undergraduate course centered on “work-
life” or as Wayne Vettleson says, “life-life” balance. The Sloan committee 
will review the applications and award funds to the most deserving 
suggestions. Application proposals may be filled out by individuals or 
groups. A more detailed request for proposals and an application form 
will be e-mailed soon. Watch your inbox for more information.

The COACHE Survey
The Collaborative on Academic Careers in Higher Education (COACHE) 
has completed its tenure track faculty survey in which Albright faculty 
are participants. COACHE is a consortium of more than 160 colleges 
and universities across North America that is dedicated to making the 
academic workplace more attractive and equitable. COACHE is based 
within the Harvard Graduate School of Education. Participation in its 
survey allows us to focus on early career academic success and give us a 
competitive advantage in faculty recruitment, retention and development. 

We will use the survey results, which are returned to us stripped of 
all identifying material, to make policies and practices more effective. 
Albright had a slightly higher than average response rate compared to the 
national average. We want to thank all of you who responded. When the 
results come in around March, we will plan a Dean’s Seminar to discuss 
what issues were uncovered, what we appear to have done well, and what 
improvements we can make. After the completion of the initial survey, a 
second survey will be given in three years for comparative purposes.

Our progress so far…
Albright’s application for the Sloan award covered a wide variety of 
changes to our current structure in order to make life for faculty a little 

less challenging. Here’s a quick rundown of the Sloan grant progress: 

•	 The	Tenure	Clock	Stoppage	policy	has	been	passed	and	shared	
positions is on the table; we have completed our first COACHE survey.

•	 The	web	site,	while	still	incomplete,	is	well	underway.

•	 The	interviews	on	faculty	work-life	balance	are	almost	complete.

•	 We	brought	in	speakers	to	assist	in	our	understanding	of	and	choices	
for work-life balance and shared faculty governance. Recordings were 
taken of these seminars and will be available for viewing soon.

•	 In	addition	to	our	membership	in	HERC,	human	resources	has	
developed a relationship with two local employment agencies to assist 
with the unique hiring needs of faculty/college spouses.

•	 New	faculty	attended	a	dinner	with	the	Faculty	Executive	Committee	
followed by a Domino Players production of Arabian Nights.

•	 We	are	currently	looking	at	workload	issues.

•	 The	governance	guide	is	now	in	the	process	of	being	approved,	
and we plan to hire a professional editor for technical changes 
(formatting) once the changes are approved. 
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“My own prescription for health is  
 less paperwork and more running  
 barefoot through the grass.”  

      ~Terri Guillemets
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